Public Works

To enhance Atlanta’s quality of life by working collaboratively with
citizens, public and private entities and other City departments to
provide public works services that maintain and improve the City's
infrastructure and physical environment, utilizing a highly skilled and
motivated work force.

The department is comprised of four major offices:

Joe Basista
The Office of the Comn ner provides support services for Commissioner
departmental operations, including: human resources, labor 404330 6240
relations, emergency management, safety and training; budget jjbasista@atlantaga.gov

and financial management and performance management (ATL
Stats); customer and public relations; and coordination of
legislative affairs.

he Office of Solid Waste . is responsible for the management of solid waste
within the City of Atlanta mcludlng solid waste collection and disposal (garbage,
recycling, yard waste and bulk rubbish); special operations (street sweeping, de-littering,
debris removal, right-of-way cutting, dead animal removal, education and enforcement);
solid waste administration and analysis; landfill post-closure management; and
responding to city-wide emergency operations.

The Office of Transp 1 is responsible for managing the City’s public right-of-way
infrastructure. It prowdes a \ar::mt-:-ty.lr of services to the citizens of Atlanta, internal
operating departments, and governmental agencies. This office is comprised of
engineering and technical services; traffic surveys, studies and signs; asset
management and strategic planning; street maintenance; signals and street light
maintenance; parking management; and the Quality of Life bond program (capital
projects).

» Office of Fleet ! - is responsible for maintaining the City of Atlanta’s fleet of
vehlcies and motonzed equ[pment Services include: acquisition and disposal of vehicles
and motorized equipment; purchase, storage and dispensing of fuel, purchase and
distribution of parts and supplies; and maintenance and repairs of vehicles and
motorized equipment.
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Department Public
Works

Office of
Transportation

Office of the
Commissioner

Human Resources Engineering &

Technical Services
Budget/Finance Traffic Surveys,
Studies and Signs
Customer Relations Traffic Signals and
Street Lights

Street Maintenance

Asset Maintenance

Parking Management

Capital Projects
(QOL)

Performance Measure

Potholes and Point Repairs - 2009 and 2010 include self-
reported potholes

Miles of Lane Line Striping and other Street Markings

Traffic Signal Repairs - Emergency and Non Emergency
Street Sign Repairs - Emergency and Non - Emergency
Missed Garbage Pickups - Weekly Average

Missed Garbage Pickups - % of 100,000 customers
Missed Yard Trimmings/Recycling Pickups - Weekly
Average

Missed Yard Trimmings/Recycling Pickups - % of 40,000
Pickups

Miles of Street Sweeping (mechanical) - 2008 includes
Neighborhoods; 2009 and 2010 includes only
Commercial)

Miles of Right of Way Cut and De-Littered

% of Repairs Completed Within 24 Hours - Cars and
Light Trucks

% of Repairs Completed within 48 Hours - Heavy Trucks
% of Repairs Completed within 72 Hours - Off Road
Vehicles

Vehicle Availability - % of Total Vehicles Available
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Office of Solid Waste
Services

Administration and
Analysis

Solid Waste
Collections

Special Operations

2008 Actual

1,836
690
7,988
11,000
200
0.2%

200

0.5%

35,540
228

50%
50%

50%
85%

Landfill Post-Closure

Office of Fleet

Services

2009 Target

5,700
700
10,900
9,000
5,000
5.0%

4,000

10.0%

19,240
156

80%
75%

65%
90%

Administration

Production

Operations

2010 Target

6,200
770
12,000
9,900
100
0.1%

40

0.1%

21,000
175

90%
85%

80%
90%



